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LIMITED OFFICIAL USE SEOUL 10102 

FOR EAGLEBURGER FROM AMBASSADOR SNEIDER 

E.O. 11652: N/A 
TAGS: AMGT 

SUBJECT: MANAGEMENT IMPROVEMENT PROJECTS 

1 . IN RESPONSE YOUR LETTER, WOULD APPRECIATE DEPARTMENT 
ASSISTANCE ON A NUMBER OF MANAGEMENT IMPROVEMENT PROJECTS 
NOW UNDERWAY OR CONTEMPLATED. WE NEED TECHNICAL ASSISTANCE 
IN FOLLOWING AREAS: 

A. MECHANIZATION - EMBASSY HAS SEVERAL LARGE FILES WHICH 
ARE CURRENTLY BEING RESEARCHED MANUALLY ON CONTINUING 
BASIS (VISA APPLICATIONS, LIBRARY CATALOGUES, CONTACT 
LISTS, BIOGRAPHIC FILES). WE ARE SEEKING IMPROVED METHODS 
FOR STORAGE AND RETRIEVAL. 

B. COMMUNICATIONS - SECURE VOICE AND COMMUNICATIONS IN 
EMERGENCY PROBLEMS NOT RESOLVED. JOHN THOMAS AWARE OF 
OUR CONCERNS. 

C. REAL ESTATE - 1 HAVE REPEATEDLY REQUESTED RESOLU- 
TION OF OUR LONG-RANGE CHANCERY AND HOUSING 
PROBLEMS. WE MUST REACH AGREEMENT AND INITIATE ACTIONS 
SOONEST. 
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2. IT WOULD BE USEFUL TO HAVE AS TEAM LEADER AN 
OFFICIAL FAMILIAR WITH BROAD SPECTRUM OF MANAGEMENT 
ACTIVITIES IN WASHINGTON TO INSURE THAT OUR IMPROVEMENT 
EFFORTS WILL TIE INTO OTHER DEPARTMENTAL ACTIONS. 

SNEIDER 
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